
GET FOOD!



Building Food Systems
Knowledge Across Santa
Clara County



Check-in question 
What summer foods are you
most excited for?



Increase awareness of the Food System Work Plan

Build a shared understanding of food systems
across departments

Strengthen cross-department collaboration

Empower staff to recognize how their work
contributes to a healthier, more resilient food system

Food System Workplan: Goal 1

Supporting the Food System
Work Plan

01
Leadership & Coordination



Why
County
Staff?

Every County department has a connection to the food system.
Whether through healthcare, procurement, planning, parks,
housing, public health, emergency preparedness, sustainability,
or community services, County employees make decisions
every day that influence food access, nutrition, agriculture, local
businesses, and environmental sustainability.
The training helps make those connections visible.

Knowledge Leads to Action



Understand what a food system is and why it matters

Become familiar with the County's Food System Work Plan

See how their department contributes to food system outcomes

Identify opportunities for collaboration across County government

Leave with practical ideas for supporting the County's food system goals in their own work

What Staff Will Gain?



Co-producing a Place-Based Food Justice
Curriculum in the South Bay

A project involving Santa Clara
University, Environmental Justice

Initiative, UC Cooperative Extension,
Veggielution and the South Bay Food

Justice Collaborative 



Goals for today 
Share food systems 101 training course

Strategize about follow-up actions

Get feedback on the other two modules 



Lunch
Quelites profile 

https://sbfoodjustice.org/quelites-cooperative/


Lunch
Ely’s Bakery



South Bay Food Justice.org 

https://sbfoodjustice.org/entrepreneurs/
https://sbfoodjustice.org/entrepreneurs/


Preview of project timeline 

Step 0: Gov funding uncertainty 

Step 1: Conference

Step 2: Design the curriculum

Step 3: Develop, test, & launch   

End date June 30 2026!





Training Modules (in Progress) 
1.South Bay Food Systems 101 (Piloting

with Santa Clara County, SCC) 
2.Food & Nutrition Security in Santa Clara

County (in development with SCC) 
3.Building a Strong Regional Food

Economy (in development with SCC) 
4.Civic Engagement with South Bay Food

Systems (public version in development)
5.Food Systems and Environmental

Change (public version in development)



Partnering with the County of SC 



Intro to Santa Clara County Food Systems Course:
Let’s see how it will work for SCC employees 

https://360.articulate.com/review/content/83df7702-8440-407f-a2a9-6e44dc850ce1/review


From Learning to Action
How can we encourage our teams to
engage with this training?

Are there other aspects of the Food
System you want to learn more about?

What actions can County employees
take to support our local food system?

Are there other ways we can
host trainings like this?

01 03

02 04

Thoughts on next topics
Food & Nutrition Security 
Food Economy
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